CUYAMACA

ADMINISTRATIVE COUNCIL

.COLLEGE. AGENDA
LEARNING FOR
THE FUTURE
MEETING TYPE: Date: 2/10/04
X [Staff
) Starting Time: 8:30 a.m.
Product/Project
) Ending Time: 10:30 a.m.
Special
Place: F-106

CHAIR: Gerri Perri MEMBERS: Agosto, Appenzeller, Barrett,
Bogue, Chiriboga, Chou, Gilchrist, Lyon,

RECORDER: Leonita Cole Meneses, Ramos, Satele, Solom, Taccone,
Wolfe,

Order of Agenda Items Desired Resources Used

Outcome

1. Introduction of Dean Satele

2. Fall 2004 Newsletter Articles

3. Memorial Quilt Reminder — Wolfe

4. Dinner Dance Auction - Wolfe

5. Enroliment Strategies

6. Area Reports — All Information



CUYAMACA

ADMINISTRATIVE COUNCIL

.COLLEGE. AGENDA
LEARNING FOR
THE FUTURE
MEETING TYPE: Date: 3/9/04
X [Staff
) Starting Time: 8:30 a.m.
Product/Project
) Ending Time: 10:30 a.m.
Special
Place: F-106

CHAIR: Gerri Perri

RECORDER: Leonita Cole

MEMBERS: Agosto, Appenzeller, Barrett,
Bogue, Chiriboga, Chou, Gilchrist, Lyon,
Meneses, Ramos, Satele, Solom, Taccone,
Wolfe,

Order of Agenda Items

Desired Resources Used
Outcome

1.

2.

Commencement — Barrett

FTES Goal
Enrollment Strategies

Area Reports - All



ADMINISTRATIVE COUNCIL

CUYAMACA
.COLLEGE. AGENDA
LEARNING FOR
THE FUTURE
MEETING TYPE: Date: 4/13/04
X [Staff
) Starting Time: 8:30 a.m.
Product/Project
) Ending Time: 10:30 a.m.
Special
Place: F-106

CHAIR: Gerri Perri MEMBERS: Agosto, Appenzeller, Barrett,
Bogue, Chiriboga, Chou, Gilchrist, Lyon,

RECORDER: Leonita Cole Meneses, Ramos, Satele, Solom, Taccone,
Wolfe,

Order of Agenda Items Desired Resources Used

Outcome

1. Enrollment Strategies Grid Discussion Attached

2. Commencement — Barrett Information

3. Evening Administrator — ‘04/05 Decision Attached

4. Area Reports - All



CUYAMACA

ADMINISTRATIVE COUNCIL

.COLLEGE:. AGENDA
THE FUTURE
MEETING TYPE: Date: 5/11/04
X | Staff
Starting Time: 8:30 a.m.
Product/Project
) Ending Time: 10:30 a.m.
Special
Place: F-106
CHAIR: Gerri Perri MEMBERS: Agosto, Appenzeller, Barrett,
Bogue, Chiriboga, Chou, Gilchrist, Lyon,
RECORDER: Leonita Cole Meneses, Ramos, Satele, Solom, Taccone,
Wolfe,
Order of Agenda Items Desired Resources Used
Outcome
1. Commencement — Barrett Information
2. Budget Update — Satele Discussion
3. Self-Study — Chiriboga Information
4. Accreditation Standards & Timelines — Chiriboga Information
5. Dinner Dance & Auction — Wolfe Information

6. Area Reports - All



CUYAMACA

ADMINISTRATIVE COUNCIL

.COLLEGE. AGENDA
LEARNING FOR
THE FUTURE
MEETING TYPE: Date: 9/14/04
X [Staff
) Starting Time: 8:30 a.m.
Product/Project
) Ending Time: 10:30 a.m.
Special
Place: F-106

CHAIR: Gerri Perri

RECORDER: Leonita Cole

MEMBERS: Appenzeller, Barrett, Bogue,
Chiriboga, Chou, Gilchrist, Lyon, Meneses,
Ramos, Satele, Solom, Taccone, Wales,

Wolfe,

Order of Agenda Items

Desired
Outcome

Resources Used

1.

2.

Instructional Web-site — Wolfe

Final FTES Report — Perri

State Budget Update

College Budget Update '04-05
Mid-Term Accreditation Report
Cuyamaca College Media Coverage
Supervisory Training

Area Reports - All

Demonstration

Information

Information

Information

Information

Information

Information

Attached

Handout

Handout

Attached



CUYAMACA

ADMINISTRATIVE COUNCIL

.COLLEGE. AGENDA
LEARNING FOR
THE FUTURE
MEETING TYPE: Date: 9/14/04
X [Staff
) Starting Time: 8:00 a.m.
Product/Project
) Ending Time: 2:00 p.m.
Special
Place: F-106

CHAIR: Gerri Perri

RECORDER: Leonita Cole

MEMBERS: Appenzeller, Barrett, Bogue,
Chiriboga, Chou, Gilchrist, Lyon, Meneses,
Ramos, Satele, Solom, Taccone, Wales,
Wolfe,

Order of Agenda Items

Desired Resources Used
Outcome

1. Enrollment Strategies
2.

3.



ADMINISTRATIVE COUNCIL
CUYAMACA AGENDA

.COLLEGE-.

LEARNING FOR

THE FUTURE

MEETING TYPE: Date: 10/12/04
X | Staff
) Starting Time: 8:30 a.m.
Product/Project
) Ending Time: 10:30 a.m.
Special
Place: F-106
CHAIR: Gerri Perri MEMBERS: Appenzeller, Barrett, Bogue,
Chiriboga, Chou, Gilchrist, Lyon, Meneses,
RECORDER: Jane Galarneau Ramos, Satele, Solom, Taccone, Wales,
Wolfe,
Order of Agenda Items Desired Resources Used
Outcome
1. Summary of Enrollment Strategies Discussion Handout

2. Area Reports — All Information



ADMINISTRATIVE COUNCIL

CUYAMACA
.COLLEGE. AGENDA
LEARNING FOR
THE FUTURE
MEETING TYPE: Date: 11/23/04
X [Staff
) Starting Time: 8:30 a.m.
Product/Project
) Ending Time: 10:30 a.m.
Special
Place: F-106

CHAIR: Gerri Perri MEMBERS: Appenzeller, Barrett, Bogue,
Chiriboga, Chou, Gilchrist, Lyon, Meneses,

RECORDER: Leonita Cole Ramos, Satele, Solom, Taccone, Wales,
Wolfe,

Order of Agenda Items Desired Resources Used

Outcome

1. Enrollment Strategies

2. New Faculty Handbook — Taccone Handouts

3. Area Reports - All

4. Admin Council Holiday Breakfast
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